
III: A "Tribute Everlastin8"

Raising money for the Jewish hospital thus became the next objective. To accomplish
this would require cooperation from the press, solid organization and leadership, and
massive popular support.

Backing from the newspapers occurred without prompting and would continue from
the beginning of the campaign to its very end. While the Jewish press naturally devoted the
most attention to the future hospital, the larger local newspapers also fulfilled their civic
responsibilities. They reported all major meetings and provided the campaign leaders with
a medium for direct communication with the general public. Favourable editorials com-
plemented reporting, frequently in the Jewish papers, but also in the Gentile press,
demonstrating an appreciation by one section of the population of this attempt by another
to help remedy the whole city's tragic shortage of hospital beds.

Organization of the fund-raising campaign began immediately. Those present at the
meeting of May 5 appointed a committee to lead them and headed the list of members with
the names of Allan Bronfman, the man who had contributed the most towards raising in-
terest in the hospital project amongst the uptown Jews, and Dr. Wiseman, who had done so
much in the East End. The other members of this large body were: Dr. D.H. Ballon, Dr.
Abram Bercovitch, Peter Bercovitch, M.L.A., S.W. Jacobs, M.P. Joseph Cohen, M.L.A.,
Abram M. Vineberg, Al Lesser, Henry Weinfield, Samuel Bronfman, Elijah Silverstone,
Harry Bronfman, Marco Leon, Joseph Levinson Sr., Barney Aaron, David Kirsch, Clarence
Michaels, Samuel Hart, J. Kaufman, Barney Rubin, S. Leopold, Issachar Greenberg, Louis
Wolfe, L. Solomon, C.B. Fainer, F.A. Darwin, J.A. Jacobs, Louis Salomon, Alderman
Joseph Schubert, Hirsch Wolofsky, J. Schaffran, J. Gilletz, Harry Gordon, P. Glickman,
Isaac Cohen, T. Glickman, Marcus M. Sperber, Leon Crestohl, Harry Batshaw, 1. Lande,
J.A. Budyk, H.M. Caiserman, N. Rombach, Jack Lewis, Dr. Sol Vineberg, Dr. Samuel
Ortenberg, Dr. E.A. Greenspon, Dr. S. Eidlow, Dr. M. Ratner, S. Boulkind, A. Fleming,
Mrs. C.J. Gross, Mrs. M.Wineroope, Mrs. M. Leon, Mrs. C.B. Fainer, Mr. Leon Cheifetz and
Mrs. Sara Gordon Bernstein. This Campaign Committee, intended to represent as many
organizations and sections of the community as possible, was given the power to add to its
number as necessary to fulfill that function.l
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Shortly after the gathering of May 5, 1929, Allan Bronfman, as head of the Federation
of Jewish Philanthropies and a leading member of the Campaign Committee, called a
meeting for May 27. This assembly was meant to be more strictly representational than the
last, giving the loan syndicates and sick benefit societies an opportunity to properly elect
and instruct representatives, as well as to begin organizing for the campaign. It was also at
this meeting that the report of the Special Hospital Investigation Committee would be
presented to the general public for the first time.

When the assembly convened, at 8:15 P.M. in the Baron de Hirsch Institute, about 75
delegates were on hand. These included: Dr. Max Wiseman, Alderman Joseph Schubert, N.
Rombach, M. Herman and M. Rabinovitch on behalf of the loan syndicates; S.H. Reubens,
S. Lerner, K Goldstein, H. Nadler and S. Shatz for the sick benefit societies; and Drs. Max
Wiseman, Abram Bercovitch, A.O. Freedman, Samuel Ortenberg and S. Eidlow, on behalf
of the Montreal Clinical Society. Apart from these delegates, there were also the other
members of the Campaign Committee and a great many citizens who responded to the open
invitation to all who wished to participate in the hospital plans. Again a spirit of jubilation
reigned, boosted by the presentation of both the hospital report and an address by a visiting
Jewish editor from Boston, where a Jewish hospital drive had recently met with great
success. During this meeting, Alderman Schubert moved, and H.M. Caiserman seconded, a
motion to give Allan Bronfman the power to appoint a committee of seven people to map
out plans for the upcoming campaign. Those present unanimously approved the motion.
Allan Bronfman then requested, and was granted the assistance of, Peter Bercovitch,
Henry Weinfeld and Alderman Schubert, in choosing the personnel for this committee.2

By June 27, Allan Bronfman had appointed twelve men, not seven, to form the
executive of the Campaign Committee, and with them had prepared a tentative plan of
action. That day the members of the General Campaign Committee unanimously and en-
thusiastically chose Allan Bronfman as General Campaign Chairman and convenor of all
committees. The other people on the executive were announced as: Michael Hirsch, Michael
Morris, Morris Ginsberg, Sam Bronfman, H.M. Ripstein, A.H. Jassby, Abram M.
Vineberg, Isaac Silverstone, Alderman Schubert, Louis Salomon and David Kirsch. After a
motion by Alderman Schubert, three more members were added to better represent the sick
benefit societies, the loan syndicates and the Hebrew Maternity Hospital. These were Dr.
Max Wiseman on behalf of the first, H. Reubens for the second, and C.B. Fainer on behalf of
the Maternity Hospital. KG.F. Vaz, Executive Director of the Federation of Jewish
Philanthropies, acted as the committee's secretary. Other bodies established included a
Medical Committee, consisting of Drs. Max Wiseman, Abram Bercovitch, A.O. Freedman,
Samuel Ortenberg and S. Eidlow, and a "Cooperative Committee," whose members were
Peter Bercovitch, M.L.A., Joseph Cohen, M.L.A., Samuel W. Jacobs, M.P., and Alderman
Louis Rubinstein.3

As for the campaign, which now was tentatively scheduled to start on September 22,
the new executive recommended that it be waged on a door-to-door basis at both homes and
offices. Workers would collect one third of a given pledge on its signing and the rest in four
semi-annual payments. The goal of the campaign would be $600,000. The Executive
Committee would direct the canvassing and collection of funds and would supervise the
erection of the general hospital, only abandoning its functions upon the completion of the
hospital. Finally, to run the campaign effectively, 13 subordinate committees would be
established, each with particular duties. There would be a Special Names Committee, a
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Medical Committee, a Workmen's Committee, a Luncheon Committee, a Site and Building
Committee, and committees to cover the loan syndicates, sick benefits societies, fraternal
organizations, women's organizations, outside communities, publicity, speakers and the
naming of the hospital.

Before appointing the personnel of these bodies, Allan Bronfman found his attention
drawn to another important concern. While young, energetic and recognized as the leading
figure amongst the uptown promoters of the hospital, and with the complete confidence of
the other campaign organizers, his family had only lately arrived in Montreal. He was
concerned that his own extensive experience in philanthropic work, both in Winnipeg and in
Montreal, would not prove sufficient to gain the confidence of some of the more reticent
potential donors. Therefore, he felt that the addition of another leader, one with older ties in
the community and yet capable of directing a large endeavour of immense importance to
Montreal Jewry, would add considerably to the potential of the upcoming campaign.

On July 4, at a meeting of the campaign executive, Allan Bronfman announced that
Michael Hirsch had agreed to work with him as joint chairman of the Campaign Committee.
Hirsch was an admirable choice. As a founder and past president of the Federation of
Jewish Philanthropies, president of the Montefiore Club for over a quarter of a century,
past president of the Mount Sinai Sanatorium and director of the Anti-Tuberculosis and
General Health League, the former cigar industrialist easily fulfilled the requirements.

Appointments to the various committees took place in July. The Building and Site
Committee and the Publicity Committee were completed first. The former, whose critical
function was to choose a location for the future hospital and to supervise its construction,
was to be headed by Abram Moses Vineberg, a 53-year old financier with an active past in
the Federation of Jewish Philanthropies, the Baron de Hirsch Institute, the Montreal
Hebrew Orphans' Home and the Shaar Hashomayim Congregation. The other members of
this body included Drs. David H. BaIlon, Abram Bercovitch and Max Wiseman, and
Messrs. Simon Kirsch, Marcus J. Hirsch, Harry Bronfman, Harry Gordon, Robert A.
Darwin, Louis Salomon, C.B. Fainer, Herbert .Vineberg, Al Lesser and Morris Ginsberg.
Later, Dr. Alton Goldbloom and Felix Leopold joined this group. Samuel Bronfman
accepted the position of Chairman of the Publicity Committee and under him would work
Arthur Levin, Joe Asch, A.H. Asch, A.H. Jassby, newspaperman Hirsch Wolofsky, Isaac
Silverstone, Dr. Max Wiseman, 1.Rabinovitch (the current managing editor of the Kanadar
Adler), Max Finestone, Leon Levinson, Mrs. Sara Gordon Bernstein, and eventually D.F.
Benson, A.C. Her and Rex Vickers.·'

Gradually the Joint Chairmen filled the remaining committees. The names of these
appointees, whose efforts would contribute so much, became recorded in the Golden Book of
the Jewish General Hospital's first campaign. The largest committee, the Special Names
Committee, was put under the direction of A.H. Jassby, a pro-hospital activist from the
beginning, a trustee of the Temple Emanu-EI and the past Chairman of the Executive
Committee of the Federation of Jewish Philanthropies. Under him were almost 140 men,
including many of the community's leading figures. Men such as the Bercovitchs, the
Bronfmans, F.A. Darwin, M.M. Sperber and Dr. Wiseman, who had been in the hospital
movement for some time, here worked with people whose importance to the campaign only
now began to be felt, men like J.A. Dobrofsky, A.L. Gittleson and Michael Margolick,
important businessmen in the garment industry, and Captain William Sebag-Montefiore,
the President of Shearith Israel Synagogue and grandnephew of Sir Moses Montefiore, the
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great Jewish philanthropist and statesman.
The smallest committee established was that for outside communities, consisting of

only two members, David Kirsch and Barney Rubin. Also small were the Loan Syndicates
Committee and the Sick Benefit Societies Committee, the former being composed of M.
Herman, M. Rabinovitch, N. Rombach, Alderman Schubert and Dr. Wiseman, and the
latter including L Dacks, E. Goldstein, Saul Lerner, H. Nadler, R. Reubins, J. Stern and
Abraham Zatz. A small Luncheon Committee, led by Horace Cohen, was formed to provide
nourishment and encouragement for the campaign workers.

A.Z. Cohen, the brother of Lyon Cohen and for some time the president of the Baron de
Hirsch Institute, headed the 32-member Speakers Committee. Committees for fraternal
organizations, women's organizations and workmen were ultimately not created, but the
executive did set up a Transportation Committee, staffed by Stanley Vineberg (Chairman),
Allan Bronfman Jr. and Lawrence Samit; a Dental Committee, including five leading
Jewish dentists; a Legal Committee, headed by Henry Weinfield; and a Treasurer's
Committee, under the chairmanship of Joseph Levinson Sr. Finally, the Medical Committee
was expanded and put under the direction of Dr. David Ballon. Its other members were Drs.
Max Wiseman (Secretary), Abram Bercovitch, S. Eidlow, A.a. Freedman, E.A. Greenspon,
LB. Hirschberg, D.L. Mendel, L.J. Notkin, S. Ortenberg, Harold Segall, D. Tannenbaum
and Norman Viner.

On July 22, Allan Bronfman and Michael Hirsch announced the campaign's basic
strategy. Rather than organizing the drive along trade divisions, as was then usually done
by the Federation of Jewish Philanthropies, the executive of the hospital campaign
organization opted for a system of geographic zones complemented by the Special Names
Committee for particularly promising prospective benefactors. According to this system,
Montreal and its environs were carefully mapped out, from the St. Lawrence River to the
railway tracks, and from Rosemount to the Town of Saint Pierre. The area was divided into
25 districts, each of which was put in the charge of a Zone Chairman who, with six captains,
would direct the local campaign workers. The Zone Chairmen would report to one of the
District Control Chairmen, who were in turn subordinate to the two Control Chairmen
(David Kirsch and Clarence Michaels) and to the Joint Campaign Chairmen.

The capable men chosen as District Control Chairmen were: H.M. Caiserman, Isacchar
Greenberg, Simon Hopmeyer, Michael Morris, Morris Ginsberg, Hyman E. Herschorn, L.P.
Levee, Lazarus Philips and R. Ross Vineberg. The list of Zone Chairmen was also
distinguished: A. Kellnor (Zone 1), B. Brodie (Zone 2), L.M. Fingard (Zone 3), David Shapiro
(Zone 4), Ernest Markus (Zone 5), S.G. Bendon (Zone 6), J. Albert, Joseph Vineberg, Harry
Bazar and Dr. N. Schacher (Zone 7), Julius Rost (Zone 8), Michael Deskin (Zone 9), Frank S.
Lauria and Louis Sendel (Zone 10), J. Cohen (Zone 11), L Stober (Zone 12), Harry Spector
(Zone 13), L Stober (Zone 14), A. Goldwater and Max Miller (Zone 15),William Singer (Zone
18), M. Goldenberg (Zone 20), Ben Yaphe and M. Schneiderman (Zone 21), M. Rudolph and
J. Schafran (Zone 22), Maurice Hartt and M.B. Signer (Zone 24), and Max Seigler (Zone 25).
Zones 16, 17, 19, and 23 were to be canvassed by the Women's Division, which would be
organized into chapters and institutional units, so that women belonging to, for example,
the Ladies' Auxiliary of the Hebrew Maternity Hospital or the Spanish and Portuguese
Sisterhood could work together. They were all under the direction of Zone Chairman Mrs. R.
Kaufman. H.L. Sourkes and Issie Singerman also worked briefly as Zone Chairmen.5

On the same day, July 22, it was announced that Huntly Drummond and his associates
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had offered to the campaign organization the free use of a large suite on the second floor of
the Drummond Building. This office building, still standing today, sits on St. Catherine
Street West, near Simpsons. The executive gratefully accepted this act of generosity and,
before long, rooms 218-221 of the Drummond Building bustled with the activity of eager
campaigners, including 40 full-time clerical workers.6

By mid-August, more detailed organizational plans had been drawn up. Volunteers had
prepared a list of 12,000 prospects and had transferred these names onto cards for
distribution to Zone Chairmen. Yellow cards were reserved for "special names", but
workers were expected to canvas every prospect within their assigned area, card or no card,
with the proviso that men would not cover residences unless with a card, and women would
leave unlisted businesses to the male workers. In this manner, the Campaign Organization
hoped to reach every Jew in Montreal, including the estimated hundreds whose names had
not found their way onto one of the campaign cards. To achieve this ambitious goal, the
leaders of the campaign estimated that they would require an army of 1,500 people.?

Support from many quarters, both before and during the campaign, would be an
essential ingredient if the fund-raising were to be a success. Fortunately this would not pose
a great problem. The fact that aid did come from a wide variety of sources helped to make
the Jewish General Hospital into a symbol of community cooperation even before it was
built. Industrialists worked harmoniously beside wage-labourers, and Reform Jews beside
the Orthodox, each putting aside their differences in order to accomplish this goal of such
importance to Jews of all backgrounds. On August 9, the Canadian Jewish Chronicle an-
nounced that:

Montreal Jewry's oldest and most exclusive social club, whose lofty halls have
hitherto resounded only to footsteps of favoured individuals who entered by
virtue of membership, will next Monday evening be the scene of a unique dinner,
when club members and "outsiders" will mingle amid an atmosphere of
camaraderie and good cheer under the aegis of a communal cause which cements
all sections of our communal body for a common good. The joint Hospital
Campaign Chairmen will on that evening be hosts to the members of the Cam-
paign executive, to government representatives, and to the presidents and
delegates of the Loan Syndicates of the city on whose registers may be found
thousands of those members of local Jewry who for want of a better term have
been designated as "downtown" Jews. The role played by the Loan Syndicates in
the initiation of the Jewish Hospital movement cannot be minimized and it is the
intention of the Hospital executive to allow these bodies their full share in this
significant and historic endeavour of Montreal Jewry. West, North and East
alike will be completely organized to take up their share of the task and their
representatives will be kept au· courant of every step in the progress of the
Campaign and their interest and suggestions for the good of the drive will receive
a warm welcome.

With the Hospital project new standards of communal activity will come into
being and new blood will be infused into community efforts. The comparatively
small group which in the past has carried the main burden of welfare work into
Montreal will be augmented through every possible effort, by workers from all
sections of our growing metropolis ...

Assistance, both from organizations and individuals, began to arrive early and
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snowballed with the campaign's approach, set for the week of September 22-30. As early as
July 12, the Campaign Organization had received assurances of support not only from the
loan syndicates and sick benefit societies, but also from the Independent Order of B'nai
B'rith, the Zionist Order Habonim, the Young Men's Hebrew Association, the Men of Shaar
Hashomayim Synagogue, the Temple Emanu-El Brotherhood, the Sons of Israel and many
other institutions.

The loan syndicates actively continued to stand behind the hospital Campaign
Organization and began to turn their promises into material contributions. The secretary of
the Commercial Loan Syndicate, which had pledged to supply one dollar per member an-
nually and 50 workers for the campaign, stepped forth during the meeting of July 22 to
offer the Joint Chairmen a cheque for $500 as part of the syndicate's pledge. This dramatic
move provided the first payment made to the hospital campaign. The August 12 gathering
at the Montefiore Club allowed the loan syndicates another opportunity to demonstrate
their support. At that meeting it was announced that the loan syndicates together had
already pledged about $100,000 and it was hoped that the first payments on this amount
would be received prior to the opening of the campaign. Amounts already given included
$650 from the Central Commercial Loan Syndicate, $1060 from the Hebrew Loan Syndicate
and $200 from the National Loan Syndicate. That evening further payments were made by
the United Commercial Loan Syndicate, the Kiener Loan Syndicate, the Mile End Loan
Syndicate, the Pinsker Loan Syndicate, the Pioneer Loan Syndicate and the Hebrew
Working Men's Loan Syndicate. Pledges and payments were given by other loan syndicates
in the following days, including the Workmen's Circle Loan, the Imperial Loan, the United
Loan, the King George Loan and the Progressive Loan Syndicates.s

The sick benefit societies also lived up to their words. On August 20, the King Edward
Benefit Association announced a pledge of $1500, to be made in three equal annual
payments. A meeting held for the sick benefit societies and loan syndicates a week later
resulted in substantial pledges and first payments from the Hebrew Sick Benefit Society (a
pledge of $3600), the Ishitzer Sick Benefit Society, the Russian Polish Sick Benefit Society
and the King George Sick Benefit Society. Pledges and payments would continue to arrive
until and during the campaign.

With the help of S.W. Jacobs, Peter Bercovitch, Joseph Cohen, Louis Rubinstein and
Joseph Schubert, the Jewish politicians who had associated themselves with the hospital
project, the approaching campaign had attracted the attention of some of the province's
leading non-Jewish political figures. On August 22, Montreal's colourful mayor, Camilien
Houde, addressed a letter to Allan Bronfman and Michael Hirsch, in which he gave his
"hearty endorsation" to the attempt by the Jewish community to build a hospital:

One of the most urgent needs of our city at the present time, is additional
hospital capacity, and your decision to keep the hospital, when built, entirely free
from all racial, religious and sectarian distinctions, shows the true Montreal
spirit of mutual race tolerance and inter-racial amity. You have my fullest en-
dorsation.9
The next day, L.A. Taschereau, the Premier of Quebec, wrote an equally favourable

letter to the two joint Campaign Chairmen:
There is a very urgent need for such a hospital, and I know of no more worthy

cause in which private citizens may engage at the present time. While our
Provincial Government is doing everything in its power to alleviate suffering
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among the indigent people, it is evident that all needs cannot be met without the
active cooperation of individuals.

I therefore hope that your timely appeal will find a prompt and generous
response from our Jewish citizens who have already to their credit so many noble
undertakings in social work and hospitalization. 10

Athansase David, the Provincial Secretary, expressed similar sentiments in a public
letter of his own.11

Letters of support also arrived from some of the city's leading medical authorities,
including Colonel Herbert Molson, the President of the Montreal General Hospital; Dr. S.
Boucher, Director of the Municipal Department of Health; Dr. H.L. Reddy, the Superin-
tendent and Obstetrician-in-Chief of the Women's General Hospital; Sir M.W. Gray; and
Dr. A.K. Haywood, Superintendent of the Montreal General Hospital. Each of these
communications emphasized the grave lack of 2000 hospital beds and the great service
being done to the community by the city's Jewish residents.12 Dr. Haywood's letter
dramatically illustrated the effects of the existing hospital shortage on the running of the
Montreal General Hospital, and hence the great need for the beds which would be provided
by the new Jewish general and maternity hospital:

Last month was the busiest month in the history of the General Hospital ...
This summer ... conditions have been so bad that we have had to refuse to send
out ambulances for serious accident cases or people dangerously ill simply
because we had not a bed vacant. We are criticized for this, but we cannot accept
people when there are no beds ...

. . . A hospital running at 75 per cent capacity, in hospital parlance, is said to be
full; at 80 percent it is crowded and over that it is said to be in an emergency
state. Last year the Montreal General Hospital was operated at 94 percent of its
capacity all year round.13

While the campaign's organizational structure was being established and support from
government leaders cultivated, the campaign leaders devoted much of their time to
developing a solid base of popular support. Apart from public generosity, the most im-
portant ingredient for a successful campaign would lie in a strong, devoted army of cam-
paign workers.

To raise this army, the Campaign Chairmen and Zone Chairmen worked diligently.
Rallies and dinners were held every few days, either in honour of those who had already
volunteered or aimed at members of a specific group of potential campaign workers, such as
women's or occupational organizations. These paid off admirably, both in terms of
volunteers and pledges. An afternoon te~ at the Mount Royal Hotel, given for 19 women's
organizations on August 27, resulted in the creation of the campaign's Women's Division.
A meeting held in the more spartan environment of the campaign headquarters led to
strong union support from locals 116, 167, 209 and 277 of the Amalgamated Clothing
Workers of America, including a plan for members to give the proceeds of four hours'
overtime work to the future hospital.I4 Apart from those with organizational affiliations,
many people were also attracted as individuals.

By the middle of August, nearly 500 men had volunteered, as well as about 70 women.
At the end of August, only about three weeks before the opening of the campaign, some 350
more men had offered their services, but officials announced that yet another 350 male
workers and an additional 600 women would be required to make the campaign a success. In
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the early days of September the numbers of male workers swelled to 1,000 and by the 13th,
about 1,400 had stepped forward.

Women volunteers arrived more slowly, but by September 20, just prior to the com-
mencement of the campaign, some 750 of them had decided to actively participate in this
great community project. By that date, 1500 men had volunteered. The willingness with
which these people offered their services paid tribute both to themselves and to the Jewish
community of Montreal as a whole. Their importance to the campaign is undeniable. Allan
Bronfman recognized this and insisted that it was the workers, not the captains and
chairmen, who did the real hard work. The executives too had worked extremely hard, "but
we are second in importance when it comes to furnishing the wherewithal to build the
hospital. It is on the workers that we must rely ultimatelY."!5

The weeks spent in raising popular support for the hospital campaign led to some
touching situations. On one occasion, a self-conscious Jewish boy of about 15 years of age
arrived at the campaign headquarters in the Drummond Building and requested to see "the
manager." A member of the Executive Committee took the youngster aside, thinking he
had brought some kind of message, and asked him the purpose of his visit. The executive
member felt his heart strings pulled when the boy answered that he wanted to help in the
campaign, as his sister, when desperately ill and ordered by her doctor to enter a hospital,
could not do so on account of there being no beds available. The boy was put to work.
Another time, a man from North Bay who had been in a Montreal hospital for two months,
walked into the campaign office and emptied his pockets. All he possessed was six dollars.
He nevertheless donated all of it to the campaign and promised that more would be
forthcoming after he returned to North BaY.!6These are only two examples of the many
people who devoted their time or money to the hospital campaign, but they illustrate well
the importance which people placed upon the building of Montreal Jewry's new hospital.

The last three weeks saw some final details added to the campaign plans. For one, the
Executive decided to adopt a slogan; it settled upon: "Your Tribute Everlasting."
Everyone in the Jewish Community would be given an opportunity to contribute to the
foundation of the new hospital, and this would be their individual and communal "tribute
everlasting." For those who wished to honour themselves or others, a memorial plan was
worked out, whereby the names of donors of $500 or more would be inscribed on bronze
tablets and those who gave $100 or more would be given a "tribute certificate." All workers
and contributors would be named in a "Golden Book" which would provide a lasting record
of everyone who helped in this great task. Another plan was devised for children. Cer-
tificates were printed for them in the shape of bricks and when they gave money to the
campaign they would be presented with a corresponding number of "bricks," obtained for
one dollar each. Of course relatives could purchase these "bricks" for children unable to
give by themselves, hence identifying even the youngest with this noble endeavour.
Another late development included the formation of a "flying squad," consisting of a fleet
of 50 cars for the use of zone chairmen and women workers, enabling them to cover more
territory. In addition to this, the Deluxe Cab Company offered the use of 30 of their taxi-
cabs and the Montreal Amateur Athletic Association agreed to provide free parking space
for campaign workers.

By September 18, 1929, the Campaign Organization was prepared and gearing up for
the next week's hard work. That evening, A.H. Jassby chaired a large dinner meeting for
the executive and members of the Special Names Committee. The atmosphere was one of
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optimism and euphoria. A number of substantial pledges were announced and when
Michael Hirsch suggested that they raise their objective from $600,000 to $1,000,000, the
gathering agreed without hesitation. Following this, he declared that the campaign leaders
now hoped to build a hospital of 205 beds rather than the originally planned 150.

Jassby's words on this occasion underlined the seriousness and importance of the
upcoming campaign:

This campaign marks the realization of our dreams. It must be successful if we
wish to retain pride in our communal work. Brick and stones are the outward and
visible evidence of human efforts; this hospital will be our effort and it must be
such that posterity will be proud of its ancestry. 17

The actual fund-raising began in a burst of activity on the morning of September 23,
1929. It had been preceded by moving editorials in the English and Jewish press and
Saturday the 21st had been declared "Hospital Sabbath" by the Vaad Harobonim. Rabbis
and invited orators spoke in virtually every synagogue, emphasizing the importance of the
hospital project and pleading with Jews in all parts of the city to give generously, at least
money if not time and effort. On the 22nd, the following day, at eight o'clock in the evening,
the campaign was officially opened by a massive rally held in the ballroom of the Mount
Royal Hotel. Allan Bronfman, Michael Hirsch, Canon A.P. Shatford, Rabbi Harry Stern
and others delivered rousing speeches which fanned the enthusiasm of the 3,000 men and
women present. Thus, on the 23rd, when canvassers took to the streets, and executives,
captains, stenographers and other workers busied themselves in the Drummond Building,
they each approached their respective tasks with an attitude of hopefulness and a sense of
the significance of their actions. After midnight, when the returns for the first day were
counted, the pledges received amounted to about $194,000, roughly what had been ex-
pected.18

The following day's results proved to be less gratifying, although the executives did not
yet see cause for alarm. Still, they did decide to issue a circular emphasizing the need for a
"desperate" effort if the goal of one million dollars was to be reached. At the campaign
luncheon given the next day in the Mount Royal Hotel, Michael Hirsch and Allan Bronf-
man announced that the pledges received by the second day totalled $415,000, largely due
to a subscription of $100,000 from Elijah, Isaac, Flora and Anna Silverstone.19

While spirits did not flag, the third day's receipts also fell below the amount targeted;
consequently, the leaders at headquarters expressed some disappointment. Thursday, the
fourth day of the campaign, fortunately ended on a more optimistic note and that evening's
tabulation showed a marked improvement over the previous two days. In the meantime,
arrangements for the final rally neared completion and delegations were sent to Sherbrooke
and Quebec City to help organize and encourage Jewish campaign workers there. David
Kirsch and Marcus Sperber, who had already gone to Sherbrooke, sent back an encouraging
report, while Bernard Rubin and Sam Ogulnik transmitted similarly optimistic com-
munications from Quebec.

On Friday the 27th, a young boy walked into the campaign headquarters with a small
parcel. A worker saw the lad and brought him to the Chairmen's office. Once opened, the
parcel revealed a large bag of pennies and a note which read:

This miser's bag was made and filled with coppers of several years' savings by
a little girl who, sorry to say, has passed away. These coppers were cherished by
the family, but they can now be used for buying bricks for the children's ward in
the Jewish General Hospitabo



By the end of that evening the amounts pledged added up to $739,253. Michael Hirsch
announced this figure the next day at the workers' luncheon and made known a generous
donation of $75,000 by the Bronfman Family. The sixth day brought the executives some
concern and late that night the Joint Campaign Chairmen sent out a last minute message
urging that "the objective is in sight only if every man and woman engaged in the campaign
will do his or her utmost to canvass every card before Monday afternoon ... " By the end of
the penultimate day, however, the campaign leaders, while unable to fortell the final
amount which would be subscribed, were reasonably certain of reaching their objective.21

On the last day, Monday the 30th, the campaign workers made their final appeals and
then brought their complete returns to the Drummond Building headquarters at the end of
the afternoon. All were invited to a dinner in the ballroom of the Mount Royal Hotel later
that day.

Over 1500 people paid $2.00 a plate to attend that last and greatest rally, and even
before any hints were given as to the total amount subscribed, the massive crowd was
bursting with enthusiasm. Dinner began at eight, with Michael and Estelle Hirsch, Allan
Bronfman, Premier Taschereau, Alderman T. Holland (in place of Mayor Houde), Sir Henry
Gray (former Surgeon-in-Chief of the Royal Victoria Hospital), Peter and Florence Ber-
covitch, Samuel and Amy Jacobs, and Joseph and Ada Cohen, sitting at the head table. But
still no announcements were made. It was only after the meal that anything was said.

Allan Bronfman began the speeches by reminding all present that they were meeting to
celebrate the greatest achievement in the history of Montreal Jewry. Michael Hirsch
followed, and in introducing Premier Taschereau expressed his thoughts on the history of
the hospital movement:

We are seven percent of the population of this city. There is a shortage of 2,000
hospital beds per day and therefore we felt that we should contribute our per-
centages, but we added a little for good measure and we are going to build a
hospital of 200 beds. Jewry has shown, in this campaign, that it is united and our
people, assembled on this gala occasion, may feel proud of their efforts.22

Premier Taschereau followed with an announcement that in gratitude for the work done to
establish the new hospital, the Provincial Government had engaged itself to contribute
$300,000, as well as the usual two dollars per bed per day. Following the Premier, Allan
Bronfman again spoke, thanking the politician and emphasizing that, as "sickness knows
no distinctions ... the doors of our hospital will be open to those of all races and creeds." He
then announced, finally, to the sound of a great tumult of cheers, that the campaign had not
only reached its objective of a million dollars, but had passed it by well over $500,000. The
Jewish people themselves contributed $1,238,017.98. To this could be added the govern-
ment grant, as well as $31,121 in unsolicited and miscellaneous subscriptions. 23

A need had arisen and together the Jewish community of Montreal had generously and
successfully responded to the challenge.
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