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Moments before an operation gets under way, nurse Anna Pevreal asks Dr. Leonard Rosen (2nd from right) and members of the   
surgical team the questions on the JGH Surgical Safety Checklist. Their responses determine that the patient’s medical needs have 
been met and the operation can proceed safely.

	First-ever Enbridge Ride to Conquer Cancer, 2009
As one of the largest fundraising events of its kind in Quebec, the Ride has collected 
$32 million since its debut to help fund cancer research in the Segal Cancer Centre 
at the JGH. This demanding but fulfilling two-day, 220+kilometre bicycle journey 
from Montreal to Quebec City has attracted riders from across the province, reflecting 
widespread support for and by the JGH in extending care to patients across Montreal 
and Quebec. 

	10th Anniversary of the JGH Mini-Med School, 2012
Since 2003, the JGH Mini-Med School has been organizing public lectures by leading 
JGH experts on a wide variety of medical topics. Each lecture is delivered in down-
to-earth language, often with a generous dash of humor. By enabling Montrealers 
to become better informed about their health, Mini-Med encourages people of all 
ages to become more knowledgeable healthcare consumers. 

		10th Anniversary of the Pharmaprix Weekend to End 
 Women’s Cancers, 2014
Since 2005, participants in this two-day, 60-kilometre (or one-day, 32-kilometre) 
walk have raised over $52 million to fund innovative research, treatment and 
prevention programs for breast and gynecologic cancers in the Segal Cancer 
Centre at the JGH. 

 

 Participants in the Enbridge Ride to Conquer Cancer cycle energetically through the countryside on their way to Quebec City.
 

 Dr. Marylise Boutros speaks about Bringing Up the Rear: New Solutions in Minimally Invasive Colorectal Surgery 
 during the 2014 JGH Mini-Med School lecture series on the theme of The Art of Surgery. 

 A large group of enthusiastic walkers and supporters at the 2013 Pharmaprix Weekend to End Women’s Cancers.
 


Help the JGH 
Celebrate Its 

80th 
Anniversary

Launched in 2009, this multi-year, hospital-wide program aims to improve the patient experience as well 
as the working environment for staff. In this effort to heighten efficiency, reduce waste and save money 
that can be re-invested in patient care, staff are asked to share suggestions for improvements in the areas 
they are most familiar with; if the suggestions pan out, they become full-scale improvement programs. 
Recently, in a new initiative to become a “paperless” institution, staff are starting to rely more heavily 
on digital technology to reduce or eliminate printing, photocopying and faxing.



Transformational
Change Program 

	

Partnerships 
to Improve 
Patient Care

Creating and maintaining partnerships with other institutions has made it 
possible for the JGH to redirect patients who require less-complex services. 
As a result, these patients receive care more quickly, while leaving the JGH in a 
better position to deal with complex medical cases. In recent years, this has led to 
joint programs with CSSS de l’Ouest-de-l'Île (Lakeshore General Hospital), CSSS 
de Dorval-Lachine-LaSalle (LaSalle Hospital), Mt. Sinai Hospital, CSSS Cavendish 
and the Jewish Eldercare Centre. In addition, in 2013, the JGH entered into a 
partnership with the McGill University Health Centre (MUHC), McGill University 
and St. Mary’s Hospital under the umbrella of the Rossy Cancer Network. The 
goal is to enable cancer patients to move more smoothly and easily from one 
institution to another, in order to get treatment and care from the hospital that 
is best suited to their particular needs.  

 

 

 After operating on JGH patient José Da Silva at the LaSalle Hospital, Dr. Shannon Fraser, JGH Chief of General 
 Surgery, meets him in LaSalle’s recovery area to advise him about post-surgical care. 2009
 
 At the Mount Sinai Hospital Centre, Dr. Norman Wolkove discusses pulmonary rehabilitation with Ellen Frankel,   
 who had been transferred from the JGH. 2009
 

		Major JGH Facility Upgrades, 2010-2012
In 2010, the JGH launched the newly constructed 
Centre for Child Development and Mental Health. Two 
years later, the hospital opened its greatly expanded 
and renovated Peter Brojde Lung Cancer Centre, the 
Marlene & Joel King Breast Cancer Centre and the 
new Centre for Skin Cancer.

	Pavilion K, 2013 
The JGH is building a new wing, Pavilion K, the 
most ambitious expansion project in its history. Its 
first phase is a greatly expanded (80,000 sq. ft.) 
and modernized Emergency Department, which 
went into active use in February 2014. Construction 
is well under way for subsequent phases, which will 
have new operating rooms and new facilities for 
Intensive Care, Neonatal Intensive Care and Coronary 
Care, as well as 5 patient care floors with 128 private 
rooms and 24 isolation rooms in total.

 Waiting room of the greatly expanded and renovated Peter Brojde Lung Cancer  
 Centre at the JGH
 

 New Skin Cancer Centre at the JGH
 

 New Centre for Child Development and Mental Health at 4335 
 Côte St. Catherine
 

 The Rapid Assessment Zone of the new Emergency Department in Pavilion K is  
 equipped with 20 padded reclining chairs, each in its own cubicle.
 
 
 Exterior view of Pavilion K from across the Légaré street, April 30, 2013
 
 
 The Emergency Department transport team during the pre-move kick-off    
 celebration at 5:30 a.m. on Sunday, February 16, 2014. A total of five ER   
 stretcher patients were safely and efficiently transported to the new Emergency  
 Department in Pavilion K.
 

	

Awards and Recognition
	Membership in the National Surgical Quality  
Improvement Program (NSQIP), 2009
The JGH was the first hospital in Quebec to join NSQIP, 
an international program that compares surgical outcomes 
in hundreds of hospitals. This allows member-hospitals to 
measure patient outcomes and quality of care, as well as 
assess their own performance relative to performance else-
where. In so doing, they can determine whether and where 
improvement is needed.

	Highest Accreditation Honor with 
Exemplary Standing, 2012-2016
Accreditation Canada has accredited the JGH with the highest 
possible status—“exemplary standing”. This makes the JGH 
one of the few hospitals of its size in Canada to attain this 
distinction. Accreditation Canada is a non-profit, independent 
organization that assesses the quality of hospital services 
based on an intensive, on-site evaluation of every aspect of a 
hospital’s clinical and support services. 

	Leading Canada in Administrative Efficiency, 2013 
A report released in March 2013 by the Canadian Institute for 
Health Information (CIHI) named the JGH as the most efficient 
hospital in Canada in terms of allocating the maximum funds 
to health care by saving on administrative costs. CIHI is an 
independent, non-profit organization that collects, analyzes 
and publishes nation-wide data about the healthcare system. 
According to the CIHI’s Canadian Hospital Reporting Project, 
which lists over 600 healthcare institutions, the JGH also ranked 
among the country’s top hospitals in the quality of its care and 
the success of its medical outcomes. 

	One of Montreal’s Top Employers in 2013 and 2014
For two years in a row, the JGH has been named one of the 
best places to work in Montreal. Montreal’s Top Employers 
is an annual competition organized by the editors of Canada’s 
Top 100 Employers. The winners were selected from more than 
2,000 applicants, following a detailed review of their operations 
and human-resource practices. The hospital is dedicated to 
providing a healthy, satisfying and welcoming place for staff 
to work so that they are able to better care for their patients 
and to enhance the hospital’s partnerships across Quebec to 
strengthen the healthcare system.

 Patient Safety Week – Safety Fair, 2009
Since 2009, the JGH has participated in the activities of Canadian Patient Safety Week and the Safety Fair. The Safety Week, which is 
organized by the Quality Program and is open to the public, includes an internationally renowned guest speaker and presentations 
related to medical, nursing and allied health care, as well as support services. The full-day Safety Fair features safety booths and poster 
presentations.

 Patient Safety Information Pamphlet, 2010
The JGH recognizes that patients need information about their care to help ensure a safe hospital stay or visit. This also enables them 
to take a more active role in their own care. Thus, in 2010, the JGH Quality Program produced An Informed Patient is a Safe Patient, 
a handy pamphlet with basic safety information on selected topics of interest to patients, e.g., medication, hand hygiene, preventing 
falls and bedsores. 

 One of the First Quebec Hospitals to Implement the Surgical Safety Checklist, 2010
The JGH was one of the first hospitals in Quebec to adopt the surgical safety checklist, a series of questions and topics that members of 
a surgical team must acknowledge or discuss before and after an operation. This helps to ensure that everyone on the team is aware 
of any special conditions or other situations (e.g., the patient’s allergies, pre-existing illness) that may affect the surgery. Use of the 
checklist is a quick, simple, inexpensive and highly effective means of preventing errors and raising the quality of surgical treatment. 

 Quality Indicators, 2011
In 2011, the JGH embarked on a program—the first of its kind in Quebec—to give public exposure to information about the level of 
performance, the quality and safety of the hospital’s activities in certain areas. This was achieved by posting data about Quality Indicators 
(topics of interest whose performance is measured) on the JGH website. This initiative is in line with the JGH’s tradition of providing safe, 
high-quality care, as well as transparency about that care. This timely, clear and understandable information gives the public a better 
understanding of how much is being done on their behalf by clinical teams to improve safety and quality of care at the JGH.

 Speak-Up! Campaign, 2011 
The JGH is committed to improving the healthcare experiences of patients and their relatives, as well as the work environment of staff. 
To that end, the JGH implemented a Speak Up! campaign that encourages patients to speak up if they have questions or concerns 
about any aspect of their care. Posters, pamphlets, training videos and public presentations are available.

 Bill of Rights, 2012
To make the cooperative relationship between patients and healthcare staff even closer, the JGH Users Committee created the 
Patients’ Bill of Rights, Roles and Benefits. By following its guidelines, patients and healthcare professionals can work together to 
enhance the quality of care and the overall patient experience. This Bill has also been designated by the Quebec government as a 
benchmark for any similar future projects in the province.

 Patient Satisfaction Surveys - Measurement of Patient Experience
These surveys, integral to the JGH’s Quality Program, enable patients to inform the JGH about aspects of care that require improvements, 
as well as areas that perform well. Some surveys examine the hospital in general, while others look at individual departments. Every 
day, the hospital-wide survey is provided to 10 randomly selected discharged patients. The anonymous, bilingual survey contains 
27 questions and spaces for comments; patients indicate their level of satisfaction for each question, as well as the importance 
of that topic to them.



In Pursuit of the 

Exceptional
Patient 
Experience

  Robot-Assisted Surgery, 2007
Technology and health care often go hand in hand, especially at the JGH. 
When introduced at JGH in December 2007, the da Vinci Surgical System 
was the most advanced surgical robot in Quebec—a highly advanced means 
of conducting minimally invasive procedures. As of February 2014, nearly 
1,600 robot-assisted operations had been performed for patients referred 
from Gyne Oncology, Urology, General Surgery and Cardiac Surgery, with 
Oto-laryngology to start in June 2014. Patients experience less bleeding, less 
scarring and less risk of infection; as a result, their hospital stays are shorter 
and their recuperation is faster. 

  Walk-in Clinic is Open 365 Days a Year, 2010
The JGH launched the Herzl CRIU Walk-in Centre, in partnership with CSSS 
de la Montagne, to provide greater access to health care to individuals who 
do not have a family doctor. In the process, the CRIU (Clinique réseau 
intégrée universitaire) also reduces pressure on the JGH Emergency 
Department, where many of these patients might otherwise have gone. As 
of February 2014, after four years of operation, the Centre had logged more 
than 86,000 visits.  

 

Patient Care

 Electronic Patient Records Accessible Throughout 
the Hospital, 2012
In 2012, the JGH began phasing in a new electronic and centralized system 
for patient records. Leading the move is Oacis, a clinical information system 
that the Montreal Health and Social Services Agency has provided to Montreal 
healthcare institutions. With information now standardized, healthcare profes-
sionals can examine all lab results, test results, images and scans, as well as 
previous treatment data. This enables healthcare professionals to make more 
informed decisions, while enhancing the quality and safety of care. 

		Specialized Approach to Senior Care, 2013
Long considered a leader in geriatrics, the JGH is strengthening and 
broadening its expertise with the introduction of a provincial program known 
as the Specialized Approach to Senior Care. The objective of this quality 
improvement initiative is to promote the functional autonomy of hospitalized 
adults over the age of 75. In this approach, the JGH implements a series 
of hospital-wide measures to raise awareness of the specialized needs of 
older adults, as well as how to address those needs. 

		Tiny Preemie Survives and Thrives, 2013
In January, the smallest baby ever to be born and survive in Quebec left the 
JGH in good health, four months after being delivered 16 weeks prematurely 
at 375 grams (just over 13 ounces). Over the past two decades—from 
Quebec’s first quintuplets to the incredible baby who made medical history 
by surviving in her mother’s abdomen instead of her uterus—the hospital 
has made headlines through the success of some of the most complicated 
births in Quebec and Canada. 
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 In the JGH Heart Function Clinic, Leon Rainville’s pulse and blood pressure are checked by Dr. Caroline Michel (left)    
 and Nurse Clinician Emina Yumnu.  
 
 
 Herzl CRIU Walk-in Centre (5858 Côte-des-Neiges, fifth floor)
 
 
 Members of the JGH staff demonstrate the components of the da Vinci Surgical System.

The Jewish General Hospital (JGH) opened its doors on Oct. 8, 1934. Founded 
on Jewish values that include reverence for life and willingness to help those 
in need, the hospital prides itself on the care that it provides to patients of all 
backgrounds. Born into the Great Depression of the 1930s, the JGH has grown 
from a humble community hospital into one of Quebec’s largest and busiest 
acute-care institutions. Today, as it relies on extensive inter-disciplinary cooperation 
to deliver excellence in patient care, teaching and research, the JGH is striving to 
become even more patient-centred by providing care of superior quality in a safe 
and compassionate manner. At the same time, as a McGill University teaching 
hospital, the JGH continues to foster health-sciences education and innovations 
with greater efficiency and reduced costs.
On its 80th birthday, the Jewish General Hospital is pleased to feature some of 
its most exciting initiatives of the past five years. Credit for these achievements 
belongs to its dedicated staff, tireless volunteers and generous supporters for 
helping the hospital realize its dreams, make ongoing improvements and set new 
goals for a better future. 

 

What inspires me as CEO, is to get out of bed each morning to help build an enduring hospital where 
people are motivated to deliver the very best patient experience.

The Jewish is a place where people made things happen against all odds. The founders  carved out 
something from nothing, and now the hospital is giving back to the province. The underlying values 
of our community, which are deeply embedded in the hospital, are a key driver of achievement over 
the years. It is in the DNA of the institution to be inclusive, providing care to all. And my values are 
perfectly aligned with those of the hospital. 

So what is my vision of the hospital 8-10 years from now - I see an organization of superb 
and creative physicians, nurses, managers and support staff performing miracles through a rare 
combination of empathy, cultural sensitivity, technological prowess and yes, sheer bravado and who 
hold themselves up to absurdly high standards, demanding perfection in every detail.

Lawrence Rosenberg, MD, CM, MSc, PhD, MEng, FRCSC, FACS, 
Executive Director
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