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Minutes of Meeting of Table des chefs
January 25", 2017 at 17h00 in the Boardroom

Present:

Ms. L. Miner - Chair

Dr. R. Chaytor Dr. A. Spatz

Dr. M. Afilalo Dr. K. Looper
Dr. E. Schiffrin Dr. M. Kapusta
Dr. M. Malus Dr. M. Schwartz
Dr. A. Papageorgiou Ms. S. Malley

Regrets: Dr. L. Rosenberg, Dr. J. Minuk, Dr. M. Levental, Dr. G. Batist,
Dr. P. Warshawsky, Dr. E. MacNamara, Dr. M. Hier, Dr. D. Zukor,
Dr. L. Rudski, Dr. A. Dascal, Dr. C. Ziegler, Dr. F. Bladou

Minutes:

Dr. Miner referred to the minutes from the December 215 meeting which were
accepted as presented.

Matters arising:

2.1 CRDS

Dr. Miner noted that the CRDS clinics seem to be working well for certain specialties
except Orthopedics and Neurology. She explained some of the problems that have
been occurring.

2.2 Access files

Dr. Miner referred to the Ministry's plan to fund three additional operating rooms.
Negotiations are continuing between the hospital and the Government for more beds
and PEMS to accommaodate this new plan. Dr. Chaytor outlined some of the issues
including the surgical wait list and shortage of nurses.



2.3CRO

Dr. Miner reported that the CRO situation seems to be affecting the entire Island of
Montreal; the Ministry is reviewing this problem. She warned that although hand-
hygiene among health-care providers has improved, everyone should continue to be
diligent and conscientious.

2.4 Predicting Discharge on Admission

Dr. Miner noted that this is a timely topic; she sent an email to all the chiefs
explaining the process since it is not being followed properly. She reiterated that the
Ministry would like every patient to have a predicted discharge date within 48 hours
of admission. There was a lengthy discussion about some of the issues surrounding
discharges.

2.5 MDs with no PEM

Dr. Miner mentioned that she would be sending the chiefs a list of names of

physicians in their department that do not have PEMS and together they will have to
come up with a solution.

The meeting adjourned at 18:00.



