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Co-management of CIUSSS professionals in Family Medicine Groups (FMG)  

Co-management is the sharing of leadership and accountability across FMG and CIUSSS to meet certain objectives, including:  

 successful inter-professional collaboration – FMG doctors and CIUSSS professionals 

 the quality of professional services that are provided to clients 

 the efficient use of professional resources of the CIUSSS for the benefit of society (performance)  

 

FMG Shared management CIUSSS 

Choose the type of professional 

Evaluate the needs of FMG clients Determine the professional resources 
required, according to the FMG program 
criteria, the needs of the clients and the 
resources available in the CIUSSS.  

Plan the use of the available financial and 
professional resources. 

Hire and allocate professional resources 

  Hire and allocate professionals within three 
months of the FMG being recognized by the 
Minister, or after the annual review (hiring, 
pay, benefits, etc.). 

Ensure that professionals are replaced for any 
absences that exceed four consecutive weeks. 
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Select the professionals (if needed) 

Possible participation in the selection 
interview, if desired. 

 Responsible for the selection process (job 
posting, pre-selection, tests and interview). 

Integration of the professionals 

Prepare the FMG team for the arrival of the 
professional: 

 provide information about his/her 
role 

 definition and distribution of the 
mechanism of referral to the 
professional 

 introduction 

 pairing 

 etc. 

Plan how professionals are welcomed and 
integrated into the clinic. 

Prepare the professional for his/her role in 
the FMG: 

 referral mechanism to the CIUSSS 

 link with the immediate supervisor 

 clinical supervision modalities 

 training required for the role 
identified in the FMG 

 etc. 

Provide to CIUSSS professionals:  

 adequate work space 

 access to the EMR 

 required work materials 

Provide to CIUSSS professionals: 

 tool for access to CIUSSS information 
systems 

 QHR key 

Work schedule 

Develop work schedules that allow the 
professional to meet the needs of clients and 
to work with the FMG team.  

Inform the CIUSSS program leader of any 
absence or change in the professional’s 
schedule. 

Plan the work and holiday schedules of the 
professional, according to the FMG’s needs 
and the requirements of the collective 
agreement. 

Validate the schedule according to the 
collective agreements (changes, holidays, 
vacations, etc.). 

Approve attendance records. 
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Clinical operations and processes 

Responsible for clinical processes, operations 
and contributions of the various professionals 
within the FMG. 

Implement conditions that allow the 
professionals to play their role to the fullest in 
the FMG (accessibility, referrals, inter-
professional collaboration). 

Regular and joint follow-up on upgrading the 
functions of the professionals in the FMG and 
their collaboration in the team of 
professionals. 

Ensure that the roles that are assigned to 
professionals in the FMG conform to the 
description of their tasks and to the 
requirements of their professional orders.  

Training 

Facilitate the participation of the CIUSSS 
professionals in training (permitting time to 
be taken). 

Inform the CIUSSS program leader of any FMG 
training that is offered to professionals. 

Assume the cost of any training that is not 
included in the CIUSSS training program. 

Identify professionals’ training needs in 
relation to their roles in the FMG; allow 
employees to attend training sessions.  

Identify training needs in relation to the 
CIUSSS’s quality standards. 

Organize training in relation to the CIUSSS’s 
quality standards and the role of the 
professionals in the FMG. 

Approve the external training (free and paid 
sessions). 

Document attendance at training sessions in 
the employee’s file. 

Clinical supervision  

Facilitate access to patients’ medical files that 
are followed by CIUSSS professionals, in order 
to ensure clinical supervision.  

 

Determine the clinical supervision modalities 
for each CIUSSS professional (frequency, site, 
form, length). 

Ensure the clinical supervision of FMG 
professionals. 

Quality 

Responsible for the quality of the services that 
are provided by the professionals who are 
employed by the clinic. 

Implement conditions needed by CIUSSS 
professionals to provide quality services. 

Responsible for the quality of the acts and 
services that are provided by the professionals 
who work for the CIUSSS. 
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Follow-up on integration of professionals 

 Regular and joint follow-up to upgrade the 
functions of professionals in the FMG and 
their collaboration in the team of 
professionals. 

 

Following up on performance of professionals 

Provide statistics on the number of patients 
who are seen and the number of 
interventions made by the professionals, as 
well as delays to access to services, as 
required by the Ministry of Health and Social 
Services. 

Agree on targets that must be met to improve 
the response to clients’ needs. 

Develop strategies to meet these targets. 

Joint follow-up of data. 

Ensure the systematic measurement of 
service delays and the number of 
consultations made by the FMG professionals, 
based on electronic medical records (EMR), as 
required by the Ministry of Health and Social 
Services. 

HR management 

Manage the clinic’s human resources. Identify the needs and implement the means 
to facilitate the cohesion of the clinic’s and 
the CIUSSS’s FMG.  

Manage the CIUSSS’s human resources. 

 Collaborate to facilitate the resolution of 
problems within the FMG. 

 

Requirements of the finance and professional support program for the FMG 

Responsible for compliance with the 
requirements, and implementation of 
conditions to meet required targets. 

Periodic follow-up of the situation, plus a 
discussion on any changes in the course of 
action, if required. 

Follow-up of the situation, contribution to 
identifying a course of action, and support for 
its implementation.  

 


