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ontreal’s Jewish General Hospital has been 

operating since 1934, founded originally 

with a mission to meet the healthcare needs 

of the city’s growing Jewish community. Located 

in one of Montreal’s most diverse neighbourhoods, 

today it is one of Quebec’s busiest and largest acute 

care hospitals. 

A McGill University teaching hospital, Newsweek 

magazine ranked it in their top five hospitals 

in Canada two years’ running, and number one in 

Quebec. Cardiology and Oncology and Emergency 

Medicine are particular specialties, along with 

research through their Lady Davis Research Institute. 

Now the hospital is embarked on a digital mission 

to ensure they can continue meeting the healthcare 

needs of an aging population, by moving their care out 

of the four hospital walls and into the community. 

M

We speak to Dr. Lawrence 
Rosenberg, Dr Justin Cross and 
Danina Kapetanovic about how 
digitalisation is enhancing the 
management of patient care at 
Jewish General Hospital. 
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EXECUTIVE PROFILE: 

Dr Lawrence Rosenberg
Title: President and CEO 

Company: Integrated Health and Social Services University Network 

of West-Central Montreal

Lawrence Rosenberg is Professor of Surgery and Medicine at McGill University, 
and President and CEO of the Integrated Health and Social Services University 
Network of West-Central Montreal. The Network, situated on 34 sites, includes 
the Jewish General Hospital, which is a tertiary/quaternary university teaching 
hospital. 
Dr. Rosenberg received his MD, CM degree from McGill University, where he 
completed specialty training in General Surgery. He holds an MSc and PhD in 
Experimental Surgery, completed post-doctoral studies and a surgical 
transplantation fellowship at the University of Michigan, and received an MEng 
from University of Waterloo, with concentrations in Innovation and 
Entrepreneurship.  
He was Director of the Multi-Organ Transplant Program at Montreal General 
Hospital, inaugurating McGill University’s Pancreas Transplant Program and 
leading the team that performed the first successful liver transplant at McGill. 
Dr. Rosenberg has served as a consultant to the Juvenile Diabetes Research 
Foundation (JDRF), the Canadian Diabetes Association (CDA), the Canadian 
Institutes for Health Research (CIHR) and the NIH. His scientific contributions 
to the field of islet regeneration are widely acknowledged. He has extensive 
experience as a clinician-scientist, educator, and consultant in value-based 
health systems and management  of change. 
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— 
Dr Lawrence Rosenberg, 
Jewish General Hospital 

“�The pandemic 
was a wake up call, 
which points out 
very concretely the 
directions in which 
we need to be going 
to better serve the 
population in our 
territory”

A big component of their digital strat-

egy is innovation. Danina Kapetanovic 

joined in April 2020, with a mandate to 

strengthen the organisation’s culture 

of innovation and spearhead the new 

Connected Health Innovation Hub. 

Called ‘Orot’, which means ‘illumination’ 

in Hebrew, the hub will enable them to 

form partnerships with industry and 

implement new technologies. 

“Innovation is the means to an end, 

and this end is our vision of “care 

everywhere”” Kapetanovic explains. 

In Quebec and Canada we have an 

increasingly aging population, and 

although they live longer they aren’t 

necessarily healthier. We’re looking 

at ways in which we can make our 

healthcare system sustainable in 

order to meet the growing needs of 

the demographic change.”

“We turn to innovation because we 

believe that with the technology that 

exists out there in the age of informa-

tion, with the advent of machine learning, 

artificial intelligence, cybersecurity, big 

data science and analytics, we can 

strengthen our system and add value, 
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Tomorrow’s surgery is here

at: 

Robot Assisted Surgery
takes surgery beyond the 
limits of the human hand. 

Intuitive’s da Vinci System 
combines ingenuity and 
intelligent technology to 
expand the potential of 
physicians to heal without 
constraints.

Learn more about robot-assisted 
surgery and join our events

but it requires us to look at the way we 

provide care and then figure out mean-

ingful ways to integrate technology into 

that model of care.”

Entrepreneurship is key, and the hub 

will be vital to fostering new partner-

ships. “The idea is to bring entrepreneurs 

inside our system and help provide them 

with ideas, access to users, and with 

an understanding of how the system 

works as a business so that they can in 

turn provide solutions that will transform 

healthcare” Kapetanovic says. 

— 
Dr Justin Cross, 
Jewish General Hospital 

“�The focus is on how 
we’re bringing our 
organisation along 
and transforming 
how our teams 
work and how our 
care is organised”

J E W I S H  G E N E R A L  H O S P I T A L

https://www.minogue-med.com/robotic-assistedsurgery/
http://minoguemedical.eventbrite.com/
https://www.minogue-med.com/robotic-assistedsurgery/
http://www.linkedin.com/company/minogue-medical-inc
https://twitter.com/MinogueMedical
https://www.facebook.com/MinogueMedical/


EXECUTIVE PROFILE: 

Dr. Justin Cross
Title: Chief Digital Health Officer 

Company: Integrated Health and Social Services University Network for 

West-Central Montreal

Dr. Justin Cross is the Chief Digital Health Officer for the Integrated Health and 
Social Services University Network for West-Central Montreal. In this role, he 
oversees the organization’s digital health transformation strategy. 
Dr. Cross holds dual board certifications in Clinical Informatics and Family 
Medicine.  Prior to his current role, Dr. Cross worked with the Office of the 
National Coordinator for Health Information Technology in the United States 
Department of Health and Human Services, in Washington, DC.  As the Medical 
Director for Systems Safety, Dr. Cross worked closely with stakeholders across the 
healthcare sector to improve health IT in the US.
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EXECUTIVE PROFILE: 

Danina Kapetanovic
Title: Strategic Advisor 

Company: Integrated Health and Social Services University Network for 

West-Central Montreal

Danina Kapetanovic is the Strategic Advisor to the CEO for the Integrated Health 
and Social Services University Network for West-Central Montreal and the head of 
their Connected Health Innovation Hub – OROT. 
Prior to joining the CIUSSS, she served as Executive Director of Hacking Health, a 
global, grass-roots network of innovators committed to creating digital health 
solutions to benefit citizens, support healthcare systems, and promote economic 
activity. This network organized 160 hackathons in 63 cities around the world, 
leading to more than 1,500 innovative projects. 
Ms. Kapetanovic also held various leadership positions across the United Nations 
system, spearheading innovation and public-private partnerships in order bring 
about transformative change around the world.
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Their digital strategy has in some ways 

been confirmed by the Covid-19 pan-

demic. Telehealth was part of their plans 

before the outbreak, but as President 

and CEO Dr Lawrence Rosenberg 

explains, they found themselves set-

ting this up much more rapidly than they 

ever thought possible. “We were able 

to maintain at least 70% of our ambu-

latory activities that way, including about 

80%of the activities from our cancer 

center” he says. “That’s the way of the 

future – the hospital at home, virtual 

care, and tele-triage as far as the emer-

gency room goes, are all fundamental 

pieces of the strategy.”

The strategy also involves a very heavy 

emphasis on data science, and collect-

ing and analysing data in real time, as 

well as the creation of a new electronic 

healthcare record. “We call it the con-

nected healthcare record, which will 

enable us to put in place an electronic 

healthcare record for all the individuals in 

our territory, reflecting the continuum of 

care” Rosenberg says. 

“Other parts of the program include 

the creation of a command center, which 

will allow us to integrate the various ele-

ments across our health network that 

are under development at the moment. 

This all needs to be tied together and 

protected by a robust cybersecurity 

foundation.”

“It’s really a next generation strategy to 

ensure the viability and the vitality of the 

hospital and our network into the future. 

I think the pandemic was a wake-up call, 

which points out very concretely the 

directions in which we need to be going 

to better serve the population in our 

territory. What’s interesting is what 

we’re learning from this pandemic and 

how to react to it. We conceived of 

our digital health plan almost two years 

pre-pandemic, so in some respects, our 

— 
Danina Kapetanovic, 
Jewish General Hospital 

“�The spirit of 
ingenuity and 
innovation is 
something I’ve 
found absolutely 
awe-inspiring in 
my short time with 
this institution”
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— 
Dr Lawrence Rosenberg, 
Jewish General Hospital 

“�The pandemic is validation of the digital 
approach we had already decided to 
move towards”

response to the pandemic and our agil-

ity is validation of the approach we had 

already decided to move towards.” 

An exciting development for 2021 

will be opening of a new innovation lab, 

intended to be a physical space where 

they can host presentations from staff 

and industry representatives as well 

as hackathons. “The idea is to create 

a space to track industry and get it to 

take residence with us, so we can 

actively pursue collaboration and 

work together as closely as possible” 

Kapetanovic says. 

Both Kapetanovic and Rosenberg 

agree that people play an essential role 

in making this digital journey successful. 

“Healthcare institutions aren’t neces-

sarily structured to innovate, they’re 

structured to provide care” Kapetanovic 

says. “Innovation requires people to go 

above and beyond the call of duty, and 

the spirit of ingenuity, entrepreneurship 

and innovation is something I’ve found 

absolutely awe-inspiring in my short time 

with this institution.” 

JGH has recently launched a website 

that includes calls to action to join their 
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community of innovation practice – an 

initiative that will help them showcase 

examples of innovation and best prac-

tice – but also highlights the success 

of staff. “People thrive when they feel 

appreciated” Kapetanovic says. “The 

website very specifically zooms in on 

innovation and really puts staff at the 

center of it all.”

“Health IT projects are successful 

when the technology meets the needs of 

the organization and when the end users 

are involved in the implementation of the 

technology” Dr Justin Cross says. “When 

you’re moving your organization into 

a new digital ecosystem and a new care 

delivery paradigm, you can’t just focus 

on the technology.  You also need to plan 

for and help your organization transition 

from a culture perspective, from previ-

ously siloed ways of doing things to more 

integrated ways of doing things. 

“The focus is on how we’re now 

bringing our organisation along and 

transforming how our teams work and 

how our care is organised, how we want 

to interact with our patients and how we 

deliver care to them” he adds. 

Despite the challenges the pandemic 

has thrown up, Kapetanovic says they 

are very clear about their future direc-

tion and what drives their strategy. 

“Democratise care with the use of tech-

nology, empower the patient, center the 

care on them, and push it as much as 

possible out of the institutional walls, and 

closer to the patient.”
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