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CIUSSS-CODIM Ethics Framework


The Ethics Framework is an organizational strategy designed to
provide us with a standardized approach to address ethical issues that
arise in patient care and service delivery.



Everyday clinical teams and administrators are involved in ethical
decisions that impact the quality of the patient and staff experience,
as well as organizational integrity. In complex situations where values
conflict or there is not an obvious right course of action, we refer to
the Ethics Framework to access support and decision-making tools.

CIUSSS-CODIM Ethics Framework
 An

important tool for our organization
 We use an Accreditation Canada model
required according to the standards for
ethics
 Developed in 2016, prior to the last
accreditation visit
 Approved by the board in 2016

WATCH THIS SPACE!

Ethics Framework: Key Enablers Table




The Ethics Framework Key
Enabler Table contains
information on all the
resources available across
our CIUSSS that support
ethical practice in day-day
patient care as well as in
research and
organizational decisionmaking.
The table is broken down
by the three main domains
where ethical issues are
encountered in our
CIUSSS: Clinical,
Organizational, and
Research.

Clinical
Policy/Guidelines/Tools
 Code of Ethics
 Patient Rights and
Responsibilities
 IDEA Ethical Decision-Making
Framework: Workbook
 Key Policies (CIUSSS-wide)
o End of Life Care
o Levels of Intervention
o Informed Consent &
Capacity
o NSA
o AWOL
o Non-Violence?
o Disclosure of unanticipated
outcome/adverse event?
o Confidentiality of Personal
health info?

Key Enablers
Organization Initiatives
 Staff Orientation
 Staff Education Sessions (inservices, grand rounds)
 Educational Modules
 Ethics at Rounds
 Ethics Case Review
 Ethics Program Website
 Patient experience surveys

Coming Soon! Let us
know if you have
anything team
specific!

Structures/Expertise/Resources
 Clinical Ethicists
 Ethics Consultation Service
 Ethics Champions (Acute
Care mission & trajectoriesin development)
 Ethics Committees (in
development for different
CIUSSS Missions )
 Local Commissioner of
Complaints and Quality of
Services
 Patient Experience program
 Legal Council
 Spiritual Care
 Risk management and
patient safety
 Quality committee
 Users Committee
 Nursing Council
 Multidisciplinary Council
 Medical Advisory Committee

CIUSSS-CODIM Ethics Framework in Practice
Deliberation and consultation using ethically informed tools &
resources (Listed in the Ethics Framework Key Enablers Tables)

Ethical
dimensions of
decisions

What to
do?

How can I recognize an Ethical Issue?

Ethical issues are not
something foreign to you. They
occur in:
 everyday life
 everyday clinical care

Flags you are thinking in terms of
ethics:
• My gut is saying this situation is
different…
• I could… but should I?
• What is the right thing to do?

How can I recognize an Ethical Issue?


Common ethical issues encountered in the clinical
domain include:


Patient or client consent to treatment or placement/ capacity to
consent



Substitute decision-making in line with patient or client best
interests



Goals of Care (Levels of Intervention)



Withholding or Withdrawing Active Treatment



Disagreement between parties about treatment decisions



Choosing to live at risk in the community; Transition & discharge
planning

CIUSSS-CODIM Ethics Framework in Practice
Check your
emotions!
Beware
acting on a
gut reaction!

What are the
facts?
Who’s values are
in conflict?

Collaborate with
relevant decisionmakers to develop
options that address
the different ethical
concerns of all parties

Ethical
dimensions of
decisions

What to
do?

Consider relevant laws,
policies, codes of ethics &
other resources found in
Key Enabler’s table
• Ask for support from your multidisciplinary team as necessary and appropriate
• Consider using the IDEA or any other ethical decision-making tool to clarify & prompt thinking

How to best act?
Comment agir au mieux?


2 approaches often used to address this question
and to help make a decision in a particular
situation….



Often ethical issues highlight opposing values and
a choice needs to be made between them
whereby neither solution is ideal to all involved



These are two approaches are often identified:

Deontological approach


Based on rules and regulations, policies, codes
and laws.



Decision-making in line with this approach is
supported by notions reflecting specific
obligations

Teleological approach


This approach emphasizes the consequences of
our actions;



An action is considered morally GOOD when it has
consequences that are GOOD



Or in a specific dilemma, the action is better than
other possible actions.

IDEA: Ethical Decision-Making Tool

Clinical Ethics Service offers training to teams re: how to use
these worksheets to inform your practice and build ethics
capacity. Contact us if you are interested!

4 Box Method of ethical decision-making
Medical indications:

Client preferences:

State of clients medical issues….

What are the clients preferences?....

Quality of life:

Contextual features:

Describe quality of life in patients
terms….

Family, relationships, social, religious,
economic circumstances….

CIUSSS-CODIM Ethics Framework in Practice
Check your
emotions!
Beware
acting on a
gut reaction!

What are the
facts?
Who’s values are
in conflict?

Collaborate with
relevant decisionmakers to develop
options that address
the different ethical
concerns of all parties

Create plan:
who, what,
why, how

Ethical
dimensions of
decisions
Consider relevant laws,
policies, codes of ethics &
other resources found in
Key Enabler’s table
•
•
•
•

Take
action,
on-going
review

Consent from
decision-maker
for preferred
option

Ask for support from your multidisciplinary team as necessary and appropriate
Consider using the IDEA or any other ethical decision-making tool to clarify & prompt thinking
Engage client or substitute decision-maker in a timely manner
Involve the Clinical Ethics Service at any time

Clinical Ethics Service
The Clinical Ethics Service of the Directorate of Quality, Evaluation, Performance,
Ethics, and Archives is a comprehensive consultation service run by professionally
trained ethicists that supports the work of all members of the CIUSSS to uphold the
Ethics Framework of the organization.
The Ethics Service is not the Ethics Framework– together, we all make up the Ethics
Framework!


Goal




To improve the patient and staff experience, as well as increase organizational integrity,
by leading and supporting ethics related services across the CIUSSS.

Action


Provides an expert ethics consultation and education service to help patients, clients and
residents; their families or substitute decision-makers; various clinical team members;
management or administrators; and researchers identify and address ethical issues that
arise in healthcare.



Integrated, innovative, accountable

Clinical Ethics Service:




Our Team


Kevin Hayes, Ethics consultant



Lucie Wade, Conseillere cadre en ethique, 1.0 FTE (Mat leave until July 2019)



Eugene Bereza (Annick Simmard), Ethics consultants, ad hoc



Administrative support provided by Milena Marn

Accountable to:


Chantal Bellerose, Coordinator Directorate of Quality, Evaluation, Performance,
Ethics, and Archives



Anne Lemay, Director Directorate of Quality, Evaluation, Performance, Ethics, and
Archives

http://ciusss-centreouestmtl.gouv.qc.ca/en/clinical-ethics-service/

What is Clinical Ethics Consultation?


Goal: To support decision-making when there is
uncertainty or conflict regarding value-laden concerns
that emerge in health care.

“We felt like we needed more support
and guidance to better understand the
requests of the family that seemed so
unrealistic ….to connect the clinical
reality with the value/belief aspects
and elaborate a proper plan of
intervention that would make both
parties comfortable.”
-

Jewish General Hospital Nurse Manager

“As a CLSC community social worker, I
really appreciated the guidance that I
received from the ethics service. I was
concerned that my client in the community
was at risk and the ethicist and the ethics
committee helped me and the team
identify the issues and devise a plan to
ensure her well-being and safety”
-CLSC René-Cassin Social worker

What can you expect from a Clinical
Ethics Consultation?




Main Approach: Ethics Facilitation (Bioethics Mediation)


Collaborative role



Respects rightful decision-making authority



Assist to build a principled ethical resolution

Process:


Identify and distinguish ethical issues



Analyze the risks and benefits of the proposed and alternative
courses of action by considering relevant facts, values, and
religious beliefs



Facilitate an ethical resolution: Plan a fair process & provide
mediation

What can you expect from a Clinical
Ethics Consultation?
2. Fact based consults


Answer general questions



Obtain ethics related information



Resource, expert, teacher

3. Organizational support


Policy development



Practice change initiatives



Ethics education

How to Reach Us




PATIENTS & FAMILY MEMBERS


Request a clinical ethics consult by asking a member
of the medical team to contact the service for you.



You can also reach the Consultation Service directly
at: 514 340-8222 ext. 23928

PHYSICIAN’S, STAFF AND LEADERSHIP


Telephone the Clinical Ethics Service directly at:
514 340-8222 ext. 23928

Who can consult the Clinical Ethics Service?
Anyone involved in clinical, organizational or
research decision-making:
• patients, clients
• family members
• substitute decision-makers
• various clinical team members
• management or administrators
• Researchers, members of an REB
Hours:
9am-5pm Monday-Friday
On-call support:
One ethicist is available; 5-10pm weekdays;
9am-10pm weekends

If you are currently working with an ethicist and would like to reach them directly:
Lucie Wade (Maternity leave until
July 2019)

Kevin Hayes
Page directly at 514-413-2048
Call at 514-261-0390
Visit CLSC René-Cassin, 5800 Cavendish blvd,
suite 600, Office 27
Email directly
kevin.hayes.ccomtl@ssss.gouv.qc.ca

Action plan – Sharing the conceptual
framework with you!!!!!
 The

objective has been in 2017 and 2018 to
share the plan with the staff….

How?
 Team

presentations, in-service
presentations, Mission/site presentations,
CIUSSS intranet site, consults with the
ethicist

Other components of ethics identified in
the framework


Research ethics



Organizational ethics & the use of the A4R



Ethics training for staff

Questions?

Accreditation Canada Quiz
1.

Does CIUSSS-CODIM have core values?

2.

Have you had any training about the core values?

3.

What sorts of ethical issues do you encounter in your work?

4.

How can you fix an ethical issue?

5.

How can you learn more about ethics in your work?

6.

What tools does CIUSSS-CODIM have to help with ethics?

7.

Do you know if CIUSSS-CODIM has an ethical framework?

8.

How would you describe the ethical framework at CIUSSS-CODIM?

9.

How do you support a patient or family having to make really tough decisions, like no CPR,
whether to put in a PEG, a treatment plan for someone who is palliative care, or a decision
to live at risk in the community?

10.

What do you do when you are ethically uncomfortable with a situation?

11.

Are you aware of resources to support patients/families with ethical issues?

12.

When the patient is not able to give consent, how do you obtain consent?

13.

Does the hospital have a process for finding out if the patient has a “living will” or “Advance
Directive”?

These are the type of questions that the Accreditation Canada survey team may ask
when they visit

Accreditation Canada Quiz: answers
1.

Yes – see Mission, Vision, Values statement on CIUSSS website & intranet

2.

During orientation and on designated walls of each in-patient unit and each CIUSSS site

3.

Staff would respond from their experience – this is partly captured in the Clinical Ethics
Service Annual Report that is available on the Service website (located under Care &
Services tab of the CIUSSS website). For example, a situation where substitute decisionmaker disagreed with the recommendations of the team; the Pt wanted to return home to
live in a risky situation; unsure if the Pt was capable to consent to treatment or placement

4.

You can get help by speaking with colleagues, your managers, or contacting a Clinical
Ethicist directly. Do one’s own research into the ethics issues, seek help from professional
associations, work through the IDEA: Ethical Decision-Making Worksheet; Consult the Ethics
Framework Key Enablers Table to find additional policies, tools, and resources that are
available to you.

5.

Attend ethics education session that are provided at the CIUSSS, ask for in-service on unit,
ask for an ethics consultation, ask a Clinical Ethicist to provide you with some extra
information or reading material on topic.

6.

Main: Clinical Ethicists, Clinical Ethics Service: ethics consultation & education/policy
review & development. Others: include ethical decision-making tools and worksheets (e.g.,
IDEA; Grille d’analyse); See the Ethics Framework Key Enablers Table to find additional
policies, tools, and resources that are available to you.

Please amend/add further info as appropriate

Accreditation Canada Quiz: answers
7.

Yes, we have an Ethics Framework! See website & intranet

8.

An Ethics Framework is an organizational strategy that provides a standardized approach to work through
ethics issues and make decisions. Details can be found on website under “CIUSSS tab” “Mission, Vision,
Values; Code of Ethics; Ethics Framework”


The IDEA tool is to help you work through difficult cases. Know it exists and that ethicists can help you use it!



The Ethics Consult Service is also available to provide you with the support of trained ethicists if you need it!



Many additional resources and structures exist to support ethical decision making: find them in the Ethics Framework: Key Enablers
Table

9.

We can have family conferences, social workers can offer support, speech language pathologist or
dietician can meet with families to assist them, spiritual care people, ethicist, patient representative,
nurses, physicians are all available to help families.

10.

Identify why, talk to interprofessional colleagues, managers, pastoral services, ethicist (see Key Enabler’s
table for other resources); determine if need for follow-up, and best way to do so in discussion with
above resources.

11.

Yes, we have the Clinical Ethics Consult Service, as well as many skilled and experienced healthcare
practitioners who can help.

12.

Need to find a substitute decision maker or the Mandatary/Tutor or Curator. Contact the ethicist or
other (social worker, physician, nurse management, legal team) if you are unsure.

13.

Yes, the question can be asked at any appropriate time. We indicate on the health record whether such a
directive exists.

